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Your Voice Stakeholder Sub Group 

26 September 2025  

Meeting Minutes  

  
 Present 

Jo Lappin Chair  
Bernice Law 
Peter Fitzhenry 
James Copeland  
Steve Parry  
Andy Hulme (apologies)  

In Attendance  
Chris Matthews  
Sam Fox 
Megan Creek 
Jess Collier  
Shelina Begum 
Ian Pilling  

1. Introduction and apologises. 
 
Jo Lappin (JL) opened the meeting by welcoming all attendees and thanking them for 
their attendance. (JL) identified progress associated with three actions from the previous 
June 2025 meeting. 
 

2. Drainage Wastewater Management Plan (DWMP) 2030-2055 
Megan Creek (MC) and Jess Collier (JC) advised that the DWMP is now on a statutory 
footing and that there will be a strong link between the DWMP 2030-2035 and the AMP9 
investment plan. The aim of this session is to engage with stakeholders, to influence and 
underpin the next DWMP which is due for completion in 2028, in time for the 
preparation for the next AMP. Highlights of the presentation include:  
 

• History of the DWMP/timeline 2018-2028 
• The first DWMP – you said we did.  
• DWMP influence upon United Utilities investment plan 2025-2030. 
• Working together to deliver the DWMP  
• Looking to the future 2030-2055 
• Future challenges 
• Supporting UU to develop the DWMP  
• Capturing future priorities – comparing 2021 to 2025 top ten priorities  
• Working with others to deliver the DWMP 
• Areas of focus for the current DWMP  
• Plans to capture stakeholder priorities and engaging with a range of third parties.  

 
Q. (BL) advised that Your Voice is working to rationalise how it inputs into the DWMP 
engagement processes. This may be via the existing sub groups or via a dedicated 
working group. (Action) 
 
Q. (BL) asked how any DWMP 2030-2055 engagement process would reflect the ongoing 
2025-2030 delivery programme. There is a danger of stakeholders and customers being 
confused if these two processes are different and separate.  
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A. (MC) advised that UU use an adaptive planning process which reflects the current 
state of play, taking account of any existing investment activities and plans. New and 
emerging themes and priorities can be updated within any existing plans.  
 
Q. (JL) suggested that building up the operational performance context will help 
stakeholders inform future emerging DWMP priorities.  
 
A. (CM) agreed that any engagement process should include an operational investment 
wrap around for contextual purposes. UU is looking to stakeholders to help shape the 
engagement process and identify additional stakeholders who can contribute to the 
DWMP 2030-2055. 
 
Q. (JC) asked how UU would ensure stakeholders and customers understand the DWMP 
engagement process and related decision-making processes. (JC) advised that it is 
important to create trust during the engagement process to ensure customers and 
stakeholders buy in to the future DWMP plan.  
 
A. (MC) stated that UU is fully committed to engaging customers/stakeholders in the 
DWMP development process. (MC) recognises that developing the DWMP is a complex 
process and that UU is working hard to ensure that there is clarity in the DWMP 
engagement objectives.  
A. (CM) advised that UU is assessing its DWMP engagement plans in several ways, 
including via YourVoice and its Sub Groups and through DWMP engagement pilots from 
across the North West region. The pending joint United Utilities’ Developer Day will be 
another vehicle to assess UU’s approach to stakeholder engagement.  
 
Q. (JL) suggested that the DWMP engagement process needs to balance the different 
levels of understanding across various stakeholders. Some stakeholders may need 
information only whilst other stakeholders may have a greater level of understanding of 
the emerging issue. (JL) also suggested making use of the region’s existing stakeholder 
engagement mechanisms.  
A. (CM) agreed and explained that UU is assessing its DWMP engagement ideas through 
a range of potential stakeholders from coastal, rural, and urban areas. These emerging 
lessons will be scaled up across the region. (CM) asked Sub Group members for any 
suggestions regarding potential stakeholders who could input into the DWMP 
engagement process. (Action).  
 
Q. (JC) asked if it is possible to attend the first engagement event to understand and 
observe the initial engagement approach. (Action).  
 
Q, (JL) and (JC) both recommended that UU focus the DWMP upon an evidence-based 
approach rather than an aspirational approach. For example, population predictions are 
an area beset with vague estimations and uncertainties.  
A. (CM) and (MC) both agreed that the future DWMP plan would be based in effective 
research and sound policy planning estimates.  
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Q. (SP) pointed to the NPPS that sets out specific goals and targets. However, in practise 
these goals and targets are rarely delivered.  
A. (CM) stated that UU rely on the best available information from the most reliable 
sources (e.g. central government and related agencies) to influence its plans and 
resource allocation.  
 

3. Chair Update  
 
Bernice Law (BL) advised that there are no major developments to report upon. There is 
a COG meeting on Monday (29092025) to consider the future of ICGs and to map out an 
agreed route for independent customer engagement. The meeting will also include a 
presentation from the energy sector about how that sector has engaged customers 
(lessons learnt). There is an interest from new ICG members to learn from other sectors.  
 
Q. (CM) advised that UU remain committed to customer engagement mechanisms. The 
regulator has not updated its regional customer engagement panel proposals.  
 
(BL) recently attended an OFWAT board meeting held in Manchester. The purpose of the 
Manchester venue was for the regulator to improve its understanding of what is 
happening across the regions.  
 
Q. (CM) advised that there is a proposal from the Cunliffe review to create an 
Ombudsman.  
 
Q. (JC) advised that in September 2024 he attended a joint OFWAT/OFGEM seminar. The 
purpose of the event was to share learning around supporting vulnerable customers. 
https://www.ofwat.gov.uk/vulnerability-summit-post-event-reflections/ 
 

4. Water Industry Landscape.  
 
 (CM) set out six prominent themes currently affecting the water sector including:  

• Ministerial changes  
• Political landscape  
• Cunliffe and Water Reform Bill   
• Regulatory changes  
• Dry weather  
• Ongoing media and campaign scrutiny   

 
(CM) advised that Cunliffe made eighty-seven recommendations. It may become clearer 
during November 2025 which recommendations the Government intends to include 
within its Water Reform Bill, which recommendations can be enacted using existing 
legislation/regulations and which recommendations will not be taken forward.  
 
Q. (SP) asked if it is a case of deregulation of the sector or the amount of resources 
available to the Regulator. There can be unforeseen consequences of reducing 
regulation. (JL) agreed about the risk associated with reducing/eliminating regulation and 
pointed to the loss of corporate memory associated with wholesale changes.  

https://www.ofwat.gov.uk/vulnerability-summit-post-event-reflections/
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A. (CM) stated that there are benefits associated with a well-funded, clear, regulatory 
regime focusing upon value rather than cost.  
 
Q, (JC) stated that there have been 10 Secretaries of State in 25 years. However, the 
average office tenure was declining from 3 years to 1 year. It is apparent that there is a 
growing political focus upon delivering change at pace.  
 
Q. (JL) asked how UU is seeking to influence/share positive news stories with the new 
North West based Government Ministers.  
 
A. (CM) advised that UU is holding an MP Engagement Event in Westminster and (CM) 
will report back to this sub group. (Action).  
 

5. Stakeholder engagement plans: water resources and water trading  
 
Sam Fox (SF) provided the Sub Group with an update into Water Resource planning and 
related Water Trading plans. (SF) highlighted:  

• the National Picture & the RAPID national model 
• Strategic Resource Options (SRO) in AMP8 
• three strategic projects (North West transfer, Severn Thames Transfer and Kielder 

Transfer) 
• United Utilities’ five water transfer guiding principles 

 
Q. (JL) welcomed the five guiding principles as a way to safeguard the needs and 
interests of North West stakeholders and customers.  
 
A. (SF) offered to provide an update about the North West transfer river Bollin model to 
show how United Utilities is working to safeguard water supplies for the North West. 
(Action). 
 
Q. (JC) asked if the River Bollin project considered the wider sub regional strategic risks 
such as the local waterway (Bridgewater Canal Aqueduct).  
A. (SF) advised that the River Bollin project reflected the wider issues associated with its 
location and the need to ensure water resilience. These challenges form part of the River 
Bollin Project Definition documentation. 
 
(SF) advised that the Severn Thames Transfer is a backup, non-preferred option. (SF) will 
also provide a further update regarding any new regional water supply options. (Action).  
 
Q. (SF) and (JC) to hold an offline discussion regarding the Kielder Transfer. (Action). (JC) 
pointed to the need to keep customers and stakeholders informed about these incoming 
and outgoing water transfer developments.  
 
Q. (JL) stated that in the last 20 years that there have been no new water reservoirs built 
across the UK and that there is a clear need for the Water Industry to increase water 
resource capacity across the next 30 years.  
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A. (SF) agreed that it was an industry wide challenge and that United Utilities is exploring 
potential new sources of water.  
  

6. 
 
 

HARP update 
 
The Haweswater Aqueduct Resilience Programme (HARP) project represents a major 
investment (£2.9 billion) affecting customers from across three of the five North West 
counties. Shelina Begum (SB) and Ian Piling (IP) set out the current state of the HARP 
project procurement process and the related communication strategy, highlighting: 
 

• Introducing the Haweswater Aqueduct resilience programme  
• Award of contracts and strategic partners 
• The next phase of engagement 
• The scale and extent of HARP media coverage  

 
Q. (JC) welcomed the good news associated with this strategic project. (JL) asked how UU 
is collaborating with its Delivery Partners to maximise this project’s North West 
(employment, training, supply chain etc) economic benefits.  
A. (SB) advised that there are HARP project related good news stories that set out how 
local communities are benefiting from the investment, including how local people are 
gaining access to training and employment.  
 
Q. (JC) and (SP) both welcomed the project and asked that UU continue to collaborate 
closely with local communities affected by this major undertaking. (SP) pointed to the 
key role that UU’s strategic contractors will play in making a success of this undertaking. 
  

7. Performance update  
Pending a decision by Your Voice about the distribution of the KPI’s, (CM) took the Sub 
Group through the full suite of 2025 ODI performance measures. These are a set of 
national, uniform performance indicators. (CM) also briefed the Sub Group about the 
future roll out of PCDs. (CM) highlighted areas of interest and pointed to:   
 

• Eleven indicators that are rated green (on target or above target)  
• Ten indicators that are rated yellow (underperformance)  

 
Whilst a number of measures appear to be underperforming, there is still a period of 
time for these new AMP performance indicators to bed in.  
 
Q. (SP) asked if we could include a column indicating the direction of travel so show if 
performance is getting better or worse,  
A. (CM) agreed to including a direction of travel column. (Action).  
 
Q. (SP) asked if climate change and extreme weather events are affecting overall 
performance. 
A. (CM) advised that there is evidence that these activities do impact upon performance. 
However, the regulator expects water companies to factor these events into its 
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operational management and the resultant performance. Companies are expected to 
future proof their performance in the light of an increasing volatile climate.  
 

8. Date and Time of Next Meeting  
30 January 2026 (10.00-12.00) 

 


